FINANCE & OPERATIONS COMMITTEE OF THE WHOLE

MONDAY, MAY 16, 2022
10:30 to noon
via zoom

Mandate: To discuss and make recommendations to the board on financial matters and matters pertaining to facilities,
maintenance, technology and transportation.

AGENDA

Facilitator: Trustee Flynn

Join Zoom Meeting
https://sd69-bc-ca.zoom.us/|/63684277973

Meeting ID: 636 8427 7973

1. ACKNOWLDEGEMENT OF TRADITIONAL TERRITORIES

2. PRESENTATION

3. PROJECT UPDATES

a. Fundraising for Oceanside Community Track at Ballenas (Elaine)
4. ITEMS FOR DISCUSSION
a. 2021 Climate Change Accountability Report (CCAR) (Ron) p 1-3
b. 2022-23 Annual Facilities Grant Expenditure Plan (Ron) p 4-5
5. INFORMATION ITEM
6. ITEMS FOR RECOMMENDATION TO THE BOARD

7. FUTURE TOPICS

8. NEXT MEETING DATE:
Monday, June 20 at 10:30; Via Zoom

9. ADJOURNMENT



2021 PSO Climate Change Accountability Report

Organization: School District No. 69 (Qualicum)

Declaration statement:

This PSO Climate Change Accountability Report for the period January 1, 2021 to December 31, 2021
summarizes our greenhouse gas (GHG) emissions profile, the total offsets to reach net-zero emissions, the
actions we have taken in 2021 to reduce our GHG emissions and our plans to continue reducing emissions in
2022 and beyond.

Overview:

The district concluded the creation of a Board wide Strategic Plan in 2019. This plan included the following items
which are applicable to emission reduction:

e Under Values: “Social responsibility and environmental sustainability” and “Innovation as a means of
ensuring that we respond and adapt to a changing world and new understandings”.

e Asa Guiding Principle: “Stewardship of the public investment in education in our community is crucial.
This requires an unwavering commitment to fiscal responsibility and allocation of resources based on
identified needs and strategic priorities.” We see this guiding principle as including environmental
stewardship as part of fiscal responsibility.

Energy conservation is part of our ongoing work. Efforts to conserve energy are included throughout our 5 year
Capital Plan and our Annual Facility Grant projects. In 2021, the district initiated or completed the following
projects which will directly reduce carbon emissions:

e The district continues to evaluate every bus replacement in the context of carbon footprint, so with that
in mind, we received our first electric bus in August 2021. We now feel we have some understanding of
the right “fit” for an electric vehicle, but recognize that with the current technology the pay back on
investment could extend beyond the life of the vehicle. That said, we will continue to review the size
and type of buses required to continue to conserve energy.

e During summer 2021 the District constructed a Photovoltaic (PV) array placement on the roof of
Qualicum Beach Elementary. This is the districts 5th solar power initiative that continues to help reduce
our use of diesel and natural gas and take advantage of this alternate energy source.

e The district continued its waste program at 4 pilot schools to encourage the reduction in the amount of
waste removed from school sites, with separation between food waste, recyclables and landfill. The
program is expected to expand to 4 additional schools in the 21/22 school year.

e The district engaged an Engineering firm to review the energy usage of five of its buildings. The goal of
the project is to identify opportunities to enhance the buildings’ performance through a process of
“tuning up” building systems. In doing so, the intent is to save energy and improve operations without
having to undertake a major capital investment.

Energy conservation continues to be a goal for the district. Our Operations and Maintenance department has
completed several projects that have implemented controls for heat and lights, retrofits for lighting and



2021 PSO Climate Change Accountability Report

replacing plumbing fixtures with low flow units. Operations has continued to monitor the water usage on school
fields with meters being installed where possible to monitor the water usage to reduce the need to water,
particularly in summer. These are all part of the day to day operational work as well as project based work when
Ministry or other funding permits.

Recognizing their role as the leaders of educational change in the School District, the School Board created a
Climate Action Task Force in 2019. This group includes membership from all educational partners including
students, staff and administration. Its mandate is to promote action to decrease greenhouse emissions, help
develop plans to educate our learning community and advocate for progressive policy solutions.

Emissions and Offset Summary Table:

School District No. 69 (Qualicum) GHG Emissions and Offsets for 2021
Total Emissions (tCO2e) 2,072
Total BioCO2 19
Total Offsets (tCO2e) 1,596
Offset Investment (525 per tCO2e) $ 39,900

Retirement of Offsets:

In accordance with the requirements of the Climate Change Accountability Act and Carbon Neutral Government
Regulation, School District No. 69 (Qualicum) (the Organization) is responsible for arranging for the retirement
of the offsets obligation reported above for the 2021 calendar year, together with any adjustments reported for
past calendar years (if applicable). The Organization hereby agrees that, in exchange for the Ministry of
Environment and Climate Change Strategy (the Ministry) ensuring that these offsets are retired on the
Organization’s behalf, the Organization will pay within 30 days, the associated invoice to be issued by the
Ministry in an amount equal to $25 per tonne of offsets retired on its behalf plus GST.

Executive sign-off:

MAY 24, 2022

Signature Date

RON AMOS SECRETARY TREASURER

Name (please print) Title
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- GHG Emissions by Source (tCO2e)
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5 yrchg 10 yr chg 2021 2020 2019 2018 2017 2016
BUILDINGS (stationary) 17% -16% 1,462 1,163 1,167 1,302 1,366 1,243
FLEET (mobile) 2% -21% 563 399 561 581 575 553
PAPER -13% -33% 47 39 55 62 59 54
TOTAL 12% -18% 2,072 1,600 1,783 1,945 2,000 1,850

from BC Climate Action Secretariate Clean Government Reporting Tool (CGRT) Datasets
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